
  
 
     RESUME DETAIL : CRITICAL SKLLS 
 

 

Strategic Planning and Execution 
During the 7 years I directed Denver PrideFest the event grew from one-day, 100,000 visitors, and 

$350,000 in gross receipts to a two-day, 325,000 guest event  grossing over $750,000 annually. As part 

of a 3-year production and entertainment strategic planning and implementation process that I lead, 

we added four major event elements to the festival and two additional stages, drawing new and 

diverse constituencies to the event. 

 

I am able to bring stakeholders to the table and use their inputs and strengths to create mission-driven, 

focused plans for the execution of goals and the delivery of measureable results.  In 2011 I oversaw the 

strategic planning multi-stakeholder community committees and plan development for Denver 

PrideFest, Community Engagement Initiatives and the Communications and Marketing program. 

 

 

Fiscal Management and Execution 
Through fifteen years of non-profit and event management I’ve acquired the ability to carefully and 

strategically develop and manage budgets, which is the foundational architecture of any well-run 

programming. Denver PrideFest generated six figures in revenue and outflow, and in my department 

overall I managed over $800,000 annually. 

 

As a member of the Finance Committee on the Board of Trustees at Scripps college we analyzed and 

manipulated an annual budget exceeding $17 million, as well as three and five year projections. I am 

firmly comfortable reading, creating and applying budgets effectively. 

 

 

Personnel Management; Board, Volunteer and Committee Engagement 
Through participation on various boards of directors and direct work over the past 7 years with The 

Center’s Board of Director’s and Scripps College’s Board of Trustees, I have a very strong understanding 

of board and committee management. I understand how to manage and coach members to engage 

in focused and relevant participation to yield goal-driven results. 

 

I’ve been able to pass on my extensive project management skills to empower and coach staff, 

volunteers and volunteer committees to model best practices and find their own successes in their 

positions; whether it’s a better understanding of timelines, context of deliverables, or the power of a 

budget, I understand that it is just as important for team members to successfully manage projects as 

it is for the supervisor. 

 

At The Center I managed the Events Manager, Marketing and Communications Manager, and 

Community Engagement Coordinator, in addition to 3-part time contractors and 5 contract staff for 

Denver PrideFest.  Paid staff was the tip of the personnel management iceberg for The Center and 

PrideFest. I also inspired, empowered, and managed a 20+ chair (30+ total member) volunteer board. 

Chairs held primary responsibility for execution of major aspects of the festival. Through effective 

stewardship of high-level volunteers the entire PrideFest committee was staffed with Chairs who 

averaged 5+ years of service. 
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Institutional Advancement and Fund Development 
As a career non-profit professional I have not held one position that did not include a primary 

fundraising component. I have a strong understanding of the mechanics and the strategic roles that 

the annual fund, grants, direct mail / phone, capital campaigns, special event, gift planning, and 

boards have in developing a healthy non-profit, and how to acquire those funds. 

 
I have 10 years direct experience fundraising through successful special events (see resume), annual 

fund (solicitation responsibility on behalf of The Center, Levitt Pavilion and Scripps College), major gifts 

(direct asks at The Center and Levitt Pavilion), and PAC fundraising (Norton campaign). 

 

Annually I secured over $400,000 in corporate sponsorships in cash and in-kind value while at The 

Center. I maintained responsibility for the cultivation of new contracts and stewardship of existing 

relationships including national brands, local companies, and all media sponsorships; print, digital and 

broadcast. 

 

 

Organizational Representation and Policy Advocacy 
Having worked in Washington, DC for six years through the start of my career and specifically in politics 

I am strongly versed and comfortable evaluating and advocating public policy positions. As a veteran 

non-profit trainer, board member and spokesperson I am comfortable speaking in public venues and 

with stakeholders at any level. I understand that institutions are evaluated via their representatives, and 

that meeting stakeholders’ communication needs and expectations are vital to advancing a goal. 

 

 

Brand Development and Management, Communications and Marketing 
When promoted to Associate Director of Development and Communications at The Center I managed 

the roll-out of our most recent brand redesign in 2009. During this 3-month initial campaign I created 

and implemented a new e-mail communications tool, custom built the email template, administered 

a re-engineered website, introduced social media to our communications strategy and oversaw the 

revision of all printed collateral.  

 

I maintained responsibility for the further development and everyday maintenance of our brand 

standards and communications. For three years I acted as the primary gatekeeper overseeing to our 

brand, and I guided the decisions that created an overall impression in the mind of our constituents. I 

embraced the concept that our best messaging was always anticipated, relevant, and personal. 

 

I supervised our Communications and Marketing Manager at The Center, and had primary responsibility 

for print, television, radio and digital contracts for the organization. During this time we secured the 

most extensive placements to date in local, regional and national publications. I have a strong 

understanding of diverse marketing channels across media and their applications in successful 

strategic outreach and growth. 
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